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1.1 Processes for the Program 

Program established  

The Program opens for applications through one merit assessment tranche each year.  

 

Applicants complete and submit applications 

Applicants complete and submit the application form, addressing all the eligibility and assessment criteria and 
providing relevant attachments.  

 

The department checks applications for eligibility  

The department checks all applications against the eligibility criteria. Applicants that do not meet all eligibility 
requirements will not proceed to merit assessment.  

 

The department undertakes merit assessment 

Eligible applications are assessed against the Program assessment criteria, including consideration of value 
with relevant money, and are compared against other applications. 

 

The department recommends projects for funding 

The department recommends projects to the Minister (or their delegate) for approval.  

 

Ministerial decision on projects to fund 

The Minister (or their delegate) selects projects and provides approval. 

 

The department notifies applicants of the outcome 

The department advises applicants of the outcome of their application/s. The department works with 
successful applicants to confirm the delivery arrangements for the project including final scope, budget and 

milestones, and issues a funding offer for each approved project. 

 

Delivery of projects 

The proponent undertakes the project activity and reports to the department on progress as set out in the 
funding offer and in line with these Guidelines. The department manages each project working with the 

proponent, monitoring project progress and making payments when milestones are met. 
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2. About the Guidelines 
These Guidelines outline the eligibility criteria, application process and certain administrative 
requirements for the Active Transport Fund (the Program). 

The Program is governed by and administered under the following (as in force or implemented from 
time-to-time):  

• the National Land Transport Act 2014 (Cth) (NLT Act) 

• the National Land Transport Regulations 2022 (NLT Regulations) 

• the Intergovernmental Agreement on Federal Financial Relations (FFR) 

• the Federation Funding Agreement – Infrastructure (FFA) and Land Transport Infrastructure 
Projects Federation Funding Agreement Schedule (FFAS) 

• these Guidelines. 

The Program is a sub-program for the purposes of the FFAS. Projects under this Program are 
administered under the NLT Act, and payments for this Program are made to states and territories 
under the FFA and FFAS, including where the applicant is a Local Government Authority (LGA). The 
Guidelines should be read subject to the NLT Act, and in conjunction with relevant sections of the 
FFR, FFA and FFAS. The Department of Infrastructure, Transport, Regional Development, 
Communications, Sport and the Arts (the department) administers the Program. 

These Guidelines come into effect from 1 August 2026 and apply to all funding applications 
submitted thereafter.  

Definitions of significant terms used within these Guidelines can be found in the section 15. 

2.1 About the Program 

The Program is part of the Australian Government’s commitment, under the National Road Safety 
Strategy 2021-30, to improve road safety outcomes, including for vulnerable road users such as 
cyclists and pedestrians. The Program also supports the Australian Government’s commitment to 
reducing transport emissions and supporting active and liveable communities. It is an ongoing, 
application-based, merit-assessed, funding program, open to all state and territory governments and 
LGAs. Funding of $50 million will be available under the Program each year for the upgrade of 
existing, and construction of new, bicycle and walking pathways across Australia. 
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2.2 Program Objectives 

The Program has 3 objectives that are linked to active transport priorities. Applicants are required to 
demonstrate how their project meets these objectives in their application. 

Program Objectives   

Road safety To improve road safety and reduce road trauma for active transport users.  

Reduce transport 
emissions  

To support commuters to choose more efficient, healthy, affordable and 
sustainable modes of transport, including walking and cycling. 

Active and liveable 
communities 

To invest in projects which better connect people to where they live, work 
and learn, reduce traffic-related air and noise pollution, and promote 
outdoor physical activity. 

3. Eligibility criteria 
This section outlines the eligibility criteria for applications under the Program. The department will 
only consider applications that satisfy all eligibility criteria. 

3.1 Eligible applicants 

Applications can only be submitted by a: 

• State or Territory Government entity, or 

• LGA. 

Applications in partnership with other government and non-government entities must have a lead 
applicant from a state or territory government, or LGA. Applications cannot be submitted by, and will 
not be accepted from, any other entity. 

3.2 Eligible projects 

To be eligible for assessment projects must meet all eligibility requirements set out below. Examples 
of eligible and ineligible projects are provided below. This list is not exhaustive, and applicants 
should ensure their application clearly demonstrates that the project meets all eligibility 
requirements. 

When designing projects, applicants should consider the Austroads Guide to Road Design Part 6A: 
Paths for Walking and Cycling, as well as any relevant state/territory specific supplements to the 
Austroads Guide, which outline best practice design principles. Applicants should also consider 
supplementary state/territory design guidance where relevant. 

3.2.1 Be for the construction of a new or upgraded bicycle or walking pathway 
that is on or associated with a public road 

The Program funds construction only projects, and design and construction projects. Construction 
can include new builds, as well as the upgrade and/or replacement of an existing pathway. 
Maintenance projects are ineligible. 

https://austroads.gov.au/publications/road-design/agrd06a
https://austroads.gov.au/publications/road-design/agrd06a
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Projects must be for the construction of new, or upgrade of existing, bicycle or walking pathways to 
encourage the use of active transport. Projects must have the primary purpose of ‘construction’ (as 
defined in section 4(2) of the NLT Act) and meet the definition of a ‘road’ as defined in the NLT Act 
and the NLT Regulations. Pathways must be accessible to the public and not located on private land. 

3.2.2 Be a whole and complete project 

Projects must be standalone, able to be delivered independently and not reliant on the completion 
of other works. Where a project forms part of a broader staged program of works, funding will only 
be considered where any preceding stages have been completed and are operational. Broader 
projects cannot be separated into smaller sections to be submitted as separate project applications 
in one funding tranche. Approval of one stage of a project does not imply or guarantee approval of a 
later stage of the project in a future funding tranche. 

Examples of eligible projects: 

• widening or realignment of existing pathways that are associated with a road 

• new pathways that run alongside or on a road providing users physical separation from 
vehicular traffic, for example: 

- footpaths 

- raised cycle tracks adjacent to kerb 

- protected bicycle lanes - on-road bicycle lanes with physical separation from motor 
vehicles, provided in a single or bi-direction 

- bicycle paths - bicycle-only facilities providing separation from people walking and motor 
vehicles 

- shared-user paths – for example, a bicycle path separated from motor vehicles, but shared 
with people walking 

• a pedestrian crossing connecting new or existing pathways that improves connectivity and 
supports safer active transport outcomes. 

 

Examples of ineligible projects: 

• projects that are not associated with a road e.g. cycling/walking paths/circuits in parklands 
or open spaces that do not relate to, or connect with, a road 

• projects that have commenced construction, including where construction tenders have 
been awarded, prior to the application being submitted. 

• projects that are for maintenance of existing pathways 

• design only projects 

• projects that cannot commence or be completed until another project is completed 

• construction of a section of a pathway where the same applicant has applied for an 
adjoining section of the same pathway in the same tranche 

https://www.legislation.gov.au/C2005A00093/latest/text
https://www.legislation.gov.au/C2005A00093/latest/text
https://www.legislation.gov.au/F2022L00275/asmade/text
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• projects that do not provide a usable or operational connection independently of future 
stages 

• projects that have already been, or could be, fully funded from other sources  

• projects that are for a commercial purpose, including those that operate on a user-pays 
basis or are intended to generate a profit 

• projects that have already received funding under the Program. 

4. Funding rules 
The Program is designed to support delivery of new projects that cannot be undertaken without 
Australian Government funding support. The Program will not fund projects that have already 
commenced construction (including where construction tenders have been awarded) or where the 
applicant has already secured adequate funds to complete the project from other sources. 

The Program will contribute up to a maximum of $5 million in Program funding for each eligible 
project. All projects require a funding co-contribution. In-kind contributions cannot be accepted. 

For projects submitted by state and territory governments, the Program will contribute up to 50% 
of the total project cost for all projects, regardless of project location, up to the cap of $5 million per 
project. 

For projects submitted by LGAs, the Australian Government recognises that some LGAs, particularly 
those in regional and remote areas, may be limited in their ability to provide a 50% co-contribution. 
If an LGA is unable to provide a 50% co-contribution, alternative funding co-contributions can be 
sought as part of the application. Applicants must provide a strong justification for the need for an 
Australian Government contribution of more than 50% of the total project cost. Funding 
contributions of more than 50% from the Program will be considered in exceptional circumstances 
only, as evidenced through the application and at the sole discretion of the Minister (or delegate). 

Applicants are required to list all funding sources being used to meet their project cost 
co-contribution in the application form and may be asked to provide evidence of this. All applicants 
will be required to declare in their application that they have sufficient funding secured to meet their 
required co-contributions. If a project is approved, all costs over the original approved project 
budget are the responsibility of the proponent (see also section 7.1). 

The Program funds projects under the NLT Act and administered under the FFA and FFAS. 
Accordingly, payments will only be made to, and through, state and territory governments. Where 
the applicant is an LGA, the relevant state or territory government will be responsible for providing 
the funding to the LGA. The Australian Government will not provide Program funding directly to 
LGAs. 

Projects should not commence construction prior to the department approving the funding offer. 
Any costs incurred by a proponent prior to the approval of the funding offer are at the proponent’s 
own risk. 

4.1 Eligible and ineligible expenditure 

It is a requirement of the NLT Act that funding for an approved project must be wholly expended on 
approved purposes in relation to the funded project. 

https://www.legislation.gov.au/C2005A00093/latest/text
https://www.legislation.gov.au/C2005A00093/latest/text
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The department may ask for the verification of project costs that were provided in the application, 
and evidence such as quotes may need to be provided. The Program delegate (a senior executive 
within the department, responsible for administering the Program) makes the final decision on 
eligible expenditure. 

The department may update the guidance on eligible and ineligible expenditure from time to time. 
Applicants that require advice about the eligibility of project costs should contact the department 
(refer to section 14). 

4.1.1 Eligible expenditure 

To be eligible, expenditure must be: 

• a direct cost of the project 

• incurred/required for approved project activities 

• incurred prior to the completion of the project. 

Eligible expenditure on a project can include, but is not limited to: 

• contractor costs 

• costs associated with contractors who undertake project activities including items and 
materials purchased by contractors 

• employee and labour hire 

• the portion of employee and labour hire costs directly related to undertaking core project 
activities 

• the portion of project management costs directly related to undertaking core project 
activities 

• plant and equipment hire 

• materials  

• consultant or in-house engineering, geology, hydrology, environment, cultural and heritage 
surveys and inspections (or similar) required to undertake the project, and directly related to 
core project activities 

• ancillary costs directly related to the project, such as insurance costs 

• land acquisition costs, but only in relation to the purchase of the land related to the project 
site 

• temporary pathways that are needed to ensure safety of users while a permanent pathway 
is upgraded or constructed under the Program 

• costs incurred to meet Australian Government project signage requirements as set out in 
the Guidelines and/or the funding offer 

• design costs, including engineering specifications, drawings, and other design activities (for 
design and construction projects) 

• minor design revision costs incurred after construction commencement (for all projects). 

 



  

  
Active Transport Fund Guidelines August 2026  Page 10 of 22 

 

OFFICIAL 

OFFICIAL 

4.1.2 Ineligible expenditure 

A project should not commence construction prior to the funding offer being approved. Expenses 
incurred before a funding offer is approved are at the proponent’s risk. Proponents should ensure 
they have sufficient funding to meet any project costs deemed ineligible. 

Expenditure items that are ineligible include: 

• ongoing maintenance and/or repair costs 

• costs that cannot be directly linked to the approved project 

• costs incurred before an application has been submitted or where construction works have 
been physically completed prior to funding approval 

• approval costs including fees and charges for planning, environmental, cultural, and heritage 
and all other similar costs associated with pre-development approval 

• procurement costs for materials or services that are not directly related to delivery of the 
project 

• environmental offset costs 

• routine operational expenses, including communications, administrative overheads, 
accommodation, office computing facilities, printing and stationery, postage, legal and 
accounting fees, loan interest and bank charges 

• business as usual expenditure that is unrelated to the project, including but not limited to 
staff training, legal fees and media or advertising costs. 

4.2 Project delivery timeframes 

The ongoing nature of the Program is designed to encourage applicants to apply for funding for a 
project when that project is ready to commence. Projects that are at an early concept stage should 
generally be submitted at a later time, when planning and design work has progressed further and 
costs and timeframes are known with more certainty. 

In general, projects are expected to be able to be completed within two years of commencing 
construction, as shown in the following table. Projects submitted with anticipated delivery 
timeframes outside this period may not be considered for funding. 
 

Delivery milestone Construction only projects Design and construction projects 

Completion of pre-
construction design  

Not applicable Expected within 12 months of 
funding offer approval 

Commencement of 
construction 

Expected within 12 months of 
funding offer approval 

Expected within 12 months of 
completion of design  

Completion of 
construction 

Expected within 2 years of the 
start of construction 

Expected within 2 years of the 
start of construction  

Acceptance of Post 
Completion Report 
(PCR) 

Within 3 months of construction 
completion  

Within 3 months of construction 
completion 
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5 Application process 
The Program is an ongoing, application-based, merit-assessed program. There will be one funding 
tranche each year, with application opening and closing dates published on the department’s 
website. 

When submitting an application, consideration should be given to the overall timing of the funding 
tranche, including the assessment and approval phases. Following closure of a tranche, assessment 
and approval processes can take at least 12 weeks, and negotiation and approval of the funding offer 
for successful projects can take up to an additional 6-8 weeks. Projects should not commence 
construction until the funding offer has been approved, and doing so may result in the withdrawal of 
the funding offer. Applicants should account for these expected timeframes in terms of both 
construction timeframes and costs for a project. 

5.1 How to apply 

Before applying for funding under this Program, applicants should read and understand these 
Guidelines, as well as the resources available on the department’s website. 

To apply, applicants must: 

• ensure the proposed project meets all the eligibility criteria 

• complete and submit the application through the Reporting and Program Management 
(RPM) system 

• provide all the information requested 

• address all eligibility and assessment criteria 

• include all necessary attachments 

• have the application signed by a suitably authorised person from the organisation (e.g. Chief 
Executive Officer, Chief Financial Officer, Chair of the Board) to confirm that the project and 
funding application is supported by the organisation and that the organisation can complete 
the project and meet the costs of the project activities as set out in the application. 

Applicants should be aware that incomplete or incorrect applications may be deemed ineligible and 
not proceed to merit assessment.  

Applicants should contact RPMsupport@infrastructure.gov.au if experiencing technical issues 
applying on the portal. 

5.2 Application evidence 

All claims made in the application form should be supported by evidence. The application form 
provides details of the supporting documents applicants may wish to include to support claims 
against the assessment criteria. The amount of detail and supporting evidence provided in the 
application should be relative to the size and complexity of the project and the funding being sought.  

Applicants are responsible for ensuring any links to documents on public websites are correct and 
accessible at the time of submission. The department may contact applicants to clarify information 
provided in the application, but it is the responsibility of the applicant to ensure all information 
provided in the application is correct and all supporting evidence has been supplied. New or 
additional information provided to the department after the application period has closed may not 
be considered by the department. 

https://investment.infrastructure.gov.au/resources-funding-recipients/safer-local-roads-and-infrastructure-program-resources
https://investment.infrastructure.gov.au/resources-funding-recipients/safer-local-roads-and-infrastructure-program-resources
https://rpmportal.infrastructure.gov.au/
https://rpmportal.infrastructure.gov.au/
mailto:RPMsupport@infrastructure.gov.au
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5.3 Merit assessment 

The department will review all applications against the eligibility criteria. Eligible applications will 
then proceed to merit assessment. The department will consider each application on its merits, 
based on: 

• how well it meets the assessment criteria 

• how it compares to other applications 

• whether it provides value with relevant money. 
 
When assessing the extent to which a proposal represents value with relevant money, the 
department may have regard to the: 

• extent to which the evidence in the application has demonstrated the proposed project will 
meet the Program objectives 

• relative value of the funding sought 

• overall deliverability of the proposed project, including whether the project is ready to 
proceed, and  

• the extent to which the application adequately addresses how project risks will be effectively 
managed. 

5.4 Assessment criteria  

There are three assessment criteria against which all eligible applications will be assessed. 
Applications must address all the assessment criteria in the application form and provide evidence to 
support the responses. 

The criteria are equally weighted. The department will not recommend projects for funding that do 
not score at least 60% against each assessment criterion, as these applications will not be deemed to 
provide value with relevant money. 

Further guidance on information and evidence to support claims against each of the criteria will be 
included in the application form and supporting materials. 

Criterion 1: Strategic fit 

Outline the rationale for the project, why there is a strong case for action, the fitness for purpose of 
the proposal in achieving the Program objectives, and how it meets the needs of the community. 

• State how the project aligns with the three objectives of the Program and the outcomes the 
project aims to achieve. 

• Explain how the project directly contributes to relevant national, state, territory and local 
government goals, objectives, policies and strategic plans. 

• Explain the case for change, including the problem it seeks to address and what the 
opportunities are, and how the project will directly address the issue/s. 

• Justify why the proposal is the most appropriate response to address the issue/s and 
opportunities. 

• Outline the support for the proposal and buy-in from stakeholders and the community, 
noting how it responds to their needs, and if there is any known community opposition to the 
proposed project. 



  

  
Active Transport Fund Guidelines August 2026  Page 13 of 22 

 

OFFICIAL 

OFFICIAL 

Criterion 2: Project benefits and impact 

Demonstrate the impact of the project with evidence-based analysis. This includes direct project 
benefits once the project is complete as well as benefits during the construction of the project. 

• Explain how the proposal will improve road safety for vulnerable road users. Outline how the 
project will reduce the risk of road trauma for cyclists and/or pedestrians. 

• Explain how the proposal will reduce transport emissions. 

• Explain how the proposal will contribute to the creation of active and liveable communities. 
Outline how the project will contribute to better connecting where people live, work and 
learn, encouraging outdoor physical activity and reducing traffic-related air and noise 
pollution. 

• Explain how the project improves outcomes for First Nations people and vulnerable 
communities. 

• Explain how the proposal provides economic benefits, including productivity, efficiency and 
employment benefits. 

Criterion 3: Project deliverability 

Demonstrate the capability and capacity to deliver the project, including mitigating identified risks. 

• Outline the plan to deliver the project within the expected timeframes, including identifying 
key expected delivery milestones. 

• Detail the skills and capacity of those being engaged to deliver the project, including the 
relevant skills, experience and performance history. 

• State if the required approvals to deliver the project have been obtained, including 
development, cultural and environmental approvals. If they have not been granted, outline 
when they will be sought and the expected timeframe for approvals to be granted.  

• State if land acquisition and/or the relocation of utilities is required, and if consent has been 
provided. If it has not been provided, outline when it will be sought and the expected 
timeframe for consent to be granted. 

• Explain whether the absence of Australian Government funding is likely to prevent the 
project from being delivered. 

• Explain the size and adequacy of the project budget, including allowances for contingency 
and how any cost overruns will be managed by the proponent. 

• Outline governance arrangements and how they are appropriate for successful delivery of 
the project. 

• Outline the procurement model for the project, and how it contributes to the wider 
outcomes listed in section 6.4. 

• Outline project risks, including where there may be project delays, cost overruns and/or 
changes in scope. 

• Outline risk mitigation strategies to effectively manage the project risks.  

5.5 Ministerial decision making 

Upon completion of the assessment of a tranche of applications, the department will recommend 
projects to the Minister (or their delegate) for approval. Recommendations to the Minister (or 
delegate) will be informed by the department’s merit assessment and the available Program budget 
for each funding tranche. 
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Where there are more meritorious projects in a tranche than available funding allows, the 
department may need to undertake a moderation process before making recommendations to the 
Minister. Consideration will be given to a range of factors including, but not limited to: 

• the relative value of the project and requested funding 

• the extent to which prior funding has been awarded to an applicant in previous tranches 

• whether any applicant has more than one meritorious project within a tranche 

• the capacity of the proponent to deliver the project considering progress on other active 
Australian Government-funded projects. 

The Minister (or their delegate) will make the final decision on projects funded under each tranche. 

5.6 Notification of outcomes 

Following the Minister’s (or delegate’s) decision, the department will contact all applicants to advise 
of the outcome of their application. Applicants will be offered the opportunity to seek feedback from 
the department on their application if it is unsuccessful. 

6 Successful applications 

6.1 Funding offers 

After an application is approved, the department will contact the proponent to schedule an 
inception meeting to discuss the process for finalising delivery arrangements for the project and 
outline delivery and reporting expectations across the life of the project. The department will 
confirm the delivery arrangements for the project including final scope, budget and milestones, and 
issue a funding offer for each approved project that reflects these arrangements. 

Proponents must review, sign and return the funding offer within 30 calendar days from it being 
issued. If a signed funding offer document is not received by the department within 30 calendar days 
from the time it is sent out, the department may withdraw funding for the project. 

The department will share LGA proponents’ approved funding offers with their relevant state or 
territory government agency to assist with the management of milestone payments and reporting.  

Proponents should not commence construction on the approved project until the department has 
provided written confirmation that the funding offer has been approved. This includes not awarding 
tenders or construction contracts. For design and construction projects, design work can commence 
prior to the funding offer being approved, but only design costs incurred after the project application 
was submitted will be considered eligible expenses. If design work has been fully completed prior to 
the approval of the funding offer, the delegate may consider those design costs to be ineligible. 

6.2 Milestone payments 

Payments will be made based on achievement of agreed milestones, as set out in the approved 
funding offer. In developing the agreed milestones, the following principles will apply: 

• milestones should generally reflect the critical path for project delivery 

• there must be a milestone for each of the commencement of construction, completion of 
construction and acceptance of the post-completion report (PCR) 
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• no individual milestone will be for more than 40% of approved Program funding 

• completion of design milestones cannot be more than 10% of approved Program funding 

• the acceptance of PCR milestone must be for at least 10% of approved Program funding.  

If preferred by the Proponent, the following default milestones and payment percentages will be 
applied. 

 

Milestone Construction only projects  

 

Design and construction 
projects  

Completion of  

pre-construction design 

Not applicable 10% of Program funding 

Commencement of 
construction 

40% of Program funding 40% of Program funding 

Completion of construction 40% of Program funding 30% of Program funding 

Acceptance of PCR 20% of Program funding 20% of Program funding 

6.2.1 Achievement of milestones 

Milestone claim forms must be submitted for each payment and are available on the department’s 
website. This form outlines the minimum evidence requirements for each milestone. Proponents 
must provide evidence to support the claim that the milestone has been achieved for payment to be 
made. The department has the discretion to accept, reject or request further evidence prior to 
approving a claim for payment. 

Where projects are led by LGA proponents, the department will make payments to the relevant 
state/territory government agency, which will then make payments to the proponent in line with the 
requirements under the FFAS. The state/territory government agency may have additional 
requirements of the proponent before funds can be paid, such as the provision of an invoice. 
Payment arrangements must be made directly between the proponent and state/territory 
government agency. 

Proponents should advise the department in writing as soon as possible if an upcoming milestone is 
unlikely to be achieved on time, and discuss and agree with the department in writing as to whether 
a formal variation is required to be submitted to give effect to a change in the milestone schedule. 

6.3 Construction standards 

All construction must comply with relevant Australian and state/territory standards in place at the 
time of construction, including construction standards, building codes and work health and safety 
requirements. 

https://investment.infrastructure.gov.au/resources-funding-recipients/safer-local-roads-and-infrastructure-program-resources
https://federalfinancialrelations.gov.au/sites/federalfinancialrelations.gov.au/files/2024-10/20240821_LTIP_FFAS_1.pdf
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6.4 Procurement 

Funding recipients must call for public tenders for all work on an approved project unless the cost of 
the work is less than $100,000 or an exemption has been granted, consistent with the requirements 
of the NLT Act.  

Proponents must comply with the rules and guidelines in their state or territory for the expenditure 
of public money and the procurement of goods and services. 

Consistent with procurement requirements outlined in the FFAS and considering the opportunities 
and market capabilities in their respective jurisdictions, proponents should seek to optimise 
procurement practices to deliver value for money and enable the wider outcomes listed below: 

a) an uplift in socioeconomic outcomes for First Nations people and businesses and First 
Nations cultural heritage protection, in line with Closing the Gap. 

b) a reduction in embodied carbon in transport infrastructure in line with Australia's Net Zero 
commitments 

c) an increase in women's participation at all levels of the construction industry 
d) optimising recycled content in transport infrastructure to support Australia's transition to a 

circular economy by 2030 
e) supporting opportunities for Australian and local businesses and industry, and direct 

employment with local government where possible 
f) optimising opportunities for trainees and apprentices, including Australian Skills Guarantee 

targets, to ensure a pipeline of skilled workers 
g) optimising opportunities to enhance construction sector culture and participation, including 

flexibility, wellbeing and diversity. 

7 Project costs  
The Program funding amount and the percentage split for the project are set out in the funding 
offer. Changes to the approved Program funding can only be made in exceptional circumstances and 
through a formal variation (see section 8). 

7.1 Projects over budget 

All costs over the approved Program funding are the responsibility of the proponent. The project 
budget as set out in the application should be developed using a robust cost estimation process, with 
sufficient contingency applied. Further guidance is included in the application form. 

Provision of any additional Program funds will only be considered in exceptional circumstances, upon 
formal written request to the department. The proponent must investigate other options to address 
any potential cost increase for the project before seeking a funding increase from the department. 
The Minister (or delegate) will have sole discretion as to the approval or rejection of a request for 
additional funding. Any request for additional funding must maintain the approved funding split, and 
total Program funding cannot exceed $5 million. 

7.2 Projects under budget 

Where an approved project is completed under the original budget, the savings must be shared 
proportionally between the Australian Government and the proponent in accordance with the 

https://www.legislation.gov.au/C2005A00093/latest/text
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approved funding splits for the project. The Australian Government’s share of any project savings 
will be returned to the Program for future tranches. Proponents cannot use savings on one project 
towards other projects. 

8 Project variations 
The department recognises that unexpected events may affect delivery of a project. In these 
circumstances, the proponent must submit a project variation request, including when proposing to: 

• change the project name 

• change the project scope 

• amend project delivery timeframes 

• request additional Program funding (see section 7.1).  

Project variations must be requested by completing the department’s Project Variation Form, 
available on the department’s website. 

Proponents should contact the department as soon as possible once the need for a variation is 
identified. Project variations must be approved in writing prior to any change in work. Proponents 
should not assume that a variation request will be successful, and any works undertaken prior to a 
variation request being approved are at the proponent’s own risk. The Minister (or delegate) has 
complete discretion to approve or reject variation requests. Outcomes of these requests will be 
provided in writing to the proponent. The Department will endeavour to provide a decision within 
4 weeks of receiving a completed variation request. 

9 Reporting and governance 
Proponents have obligations to report on the status of their projects, in line with the terms of the 
NLT Act, the funding offer, the FFAS and as outlined below or as otherwise agreed in writing with the 
department. 

9.1 Meetings 

Proponents are required to meet with the department on a regular basis throughout the delivery of 
their project, to discuss project progress and monitor risks. The frequency of these ongoing meetings 
will be agreed at the inception meeting. 

9.2 Quarterly reporting 

Proponents are required to provide quarterly reports detailing the status of their project(s), including 
information on project progress, timelines (including if milestones are on track), risks and finances 
(including if it is anticipated a project will have cost overruns or savings). The required timing and 
format of these reports will be set out in the funding offer. 

9.3 Ad-hoc reporting 

If there is a material change to a project outside of the quarterly reporting period, proponents must 
inform the department as soon as possible. 

https://investment.infrastructure.gov.au/resources-funding-recipients/safer-local-roads-and-infrastructure-program-resources
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Examples of incidents that require ad-hoc reporting to the department include: 

• change of senior personnel on the project, such as the project manager 

• change to the funding sources for the project, such as the granting of further funding from 
other sources or changes to the co-contributor/s 

• issues that are likely to impact the delivery of the project (e.g. extreme weather, natural 
disasters or unforeseen project management issues). 

The department may request information on an ad-hoc basis regarding project delivery, to meet its 
requirements under the Program and FFAS. Proponents must provide this information within the 
timeframe the department specifies. 

9.4 Financial records and acquittal of Program funds 

Proponents must keep financial records for each project and be able to accurately report on costs. 
Program funding must be fully acquitted through the Post Completion Report (PCR) to substantiate 
the amount of the final payment. Proponents are required to provide a PCR within 3 months of the 
completion of their project’s construction. 

10 Events, announcements, promotions and publicity 
If a proponent proposes to hold an event in relation to a funded project (e.g. start of works, project 
completion, opening etc) they must inform the department at least 4 weeks before the proposed 
event is to be held. Details of the proposed event should be sent to events@infrastructure.gov.au, 
and they will liaise with the appropriate Australian Government official on the proponent’s behalf. If 
requested by the department or Australian Government representative, proponents are expected to 
arrange a joint event. 

Any media release about a funded project is expected to acknowledge Australian Government 
funding and must be cleared by the department prior to use. A draft should be provided to 
media@infrastructure.gov.au at least 5 working days prior to its proposed release. 

If a proponent proposes to issue any other communications, digital posts, displays, publications or 
advertising relating to the project, they should acknowledge and give appropriate recognition to the 
contribution of the Australian Government. A draft should be provided to 
events@infrastructure.gov.au at least 5 working days prior to its proposed release. 

Proponents should include ATF-projects@infrastructure.gov.au into this correspondence to ensure 
the project officers are aware of any upcoming media or events. 

10.1 Signage requirements 

Proponents must install signage prior to the commencement of construction of a project in 
accordance with the Signage Guidelines available on the department’s website. Proponents are 
required to submit final design proofs of signs and plaques to events@infrastructure.gov.au for 
clearance prior to production and installation. Proponents should ensure their manufacturing 
timetable deadlines include sufficient time for comment and approvals from the department (5 
working days may be required). 

Please include ATF-projects@infrastructure.gov.au into this correspondence. 

mailto:events@infrastructure.gov.au
mailto:media@infrastructure.gov.au
mailto:events@infrastructure.gov.au
mailto:ATF-projects@infrastructure.gov.au
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Finvestment.infrastructure.gov.au%2Fresources-funding-recipients%2Fsignage-guidelines&data=05%7C02%7CHannah.GARDINER2%40infrastructure.gov.au%7Cd776a8d9965242ac2b4f08dea65a90fd%7Caa21b640bac2456d8505f2cc07f51784%7C0%7C0%7C639131105091046055%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VJn3czyK7Ej%2BQqXP1SlqqH6CHamtqJiXMUGiBbxkCmg%3D&reserved=0
mailto:events@infrastructure.gov.au
mailto:ATF-projects@infrastructure.gov.au
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11 Withdrawal and cancellation of projects  
Proponents may request to withdraw a project using the department’s Project Withdrawal Form 
available on the department’s website. 

In circumstances where Program funding has been paid towards a project, the department will work 
with the proponent to understand the circumstances of the project and review the eligibility of the 
costs incurred on a case-by-case basis. This will include an assessment of milestone payments that 
have been made, with consideration given to whether reimbursement of Program funding is 
required by the proponent. 

In certain circumstances the department may seek to cancel a project, including where a proponent 
has failed to comply with obligations under these Guidelines or in the funding offer. Further details 
on the circumstances of when the termination of a project might be triggered will be set out in the 
funding offer. 

12 Administration 

12.1 Amendment of the Guidelines 

The Australian Government may amend these Guidelines from time to time. Applicants must comply 
with updated Guidelines from the time they are published. Updates will be communicated and 
published on the department’s website. 

12.2 Confidentiality 

Information from applications may be used for reporting purposes. Details of funded projects, 
including the project name, project scope, funding recipient, Program funding provided and project 
costs, will be made publicly available on the department’s website. 

Project details (including details from confidential applications) may be disclosed to other 
government agencies where necessary. This includes the sharing of LGA funding offers, and other 
relevant documentation, with their state or territory government agency, to assist with the 
management of project payments. 

Applicants should identify any information submitted which they are seeking to be considered 
confidential, supported by reasons for the request. Automatically-generated confidentiality 
statements or disclaimers appended to an email do not suffice for this purpose. The Australian 
Government reserves the right to accept or refuse a request to treat information as confidential. The 
Privacy Act 1988 applies to the handling of personal information about individuals obtained during 
the delivery of the Program. 

Information received (including confidential and personal information) may be disclosed by the 
Commonwealth as permitted or required by law, or in response to a request from a Commonwealth 
Minister, or from a Committee or a House of the Parliament of the Commonwealth of Australia. 

https://investment.infrastructure.gov.au/resources-funding-recipients/safer-local-roads-and-infrastructure-program-resources
https://investment.infrastructure.gov.au/resources-funding-recipients/safer-local-roads-and-infrastructure-program-resources
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12.3 Probity 

It is important that the Australian Government avoids bias and the perception of bias and other 
probity issues in the operation of this Program. 

Any information which may have a material impact on the decision to approve an application must 
be disclosed in the application. This includes any actual or perceived conflict of interest. 

Failing to declare relevant information or making a false declaration on the application may make it 
ineligible or result in the withdrawal of a funding offer. 

13 Evaluation 
Evaluation of the Program may be undertaken from time to time to measure how well the outcomes 
and objectives have been achieved. The department may use information from applications, funding 
offer and reports for this purpose. 

Proponents may be required to provide additional information for evaluation. The department may 
interview applicants and proponents to help understand the impact of program settings. The 
department may contact proponents up to two years after projects are completed to seek 
information to assist with evaluation. 

14 Enquiries about the Program  
For general enquiries or questions related to applications: ATF-applications@infrastructure.gov.au. 

For matters related to approved projects: ATF-projects@infrastructure.gov.au. 

 

mailto:ATF-applications@infrastructure.gov.au
mailto:ATF-projects@infrastructure.gov.au
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15 Glossary 

Term Definition 

Active transport Ways of travelling including walking, cycling and other physically active 
modes of transport that can be undertaken alone or combined with public 
transport. 

Applicant The Local Government Authority, state or territory government agency 
which submits the application. Applications with multiple co-funding 
partners must have a single eligible lead applicant which submits the 
application. 

Application A completed application form, and associated documents, requesting 
funding under the Program. Once approved, applications become 
projects. 

Conflict of interest The exercise of a power or making of a decision by a person in a way that 
may be, or may be perceived to be, influenced by either a material 
personal interest (whether financial or non-financial) or a material 
personal association. 

Design The plans, specifications and other related materials which together 
provide the instructions for construction of the project. 

Eligible application An application for funding under the Program that meets the eligibility 
requirements in accordance with these Guidelines. 

FFA Federation Funding Agreement – Infrastructure. 

FFAS Federation Funding Agreement Schedule. 

FFR  Intergovernmental Agreement on Federal Financial Relations.  

Funding offer A document, which in conjunction with these Guidelines, lays outs out the 
delivery arrangements of an approved project, including the project name, 
project scope, project cost, Program funding amount, maximum Program 
funding percentage, milestone details and delivery requirements.  

LGA A body established for the purposes of local government by or under a law 
applying in a State or Territory. 

NLT Act National Land Transport Act 2014 (Cth). 

Pathway 
With reference to the definition of a road in the National Land Transport 
Regulations 2022: 

(a) a path for the use of pedestrians; 

(b) a path for the use of persons using any form of transport. 



  

  
Active Transport Fund Guidelines August 2026  Page 22 of 22 

 

OFFICIAL 

OFFICIAL 

Term Definition 

Program funding The Program funding amount and percentage committed to a project 
under the Program. 

State and Territory 
Governments 

State and Territory Governments are the: 

• Australian Capital Territory Government 

• New South Wales Government 

• Northern Territory Government 

• Queensland Government 

• South Australia Government 

• Tasmanian Government 

• Victorian Government 

• Western Australia Government. 

The Program The Active Transport Fund. 

The Proponent The eligible entity delivering the project. 

 

 


