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Agenda

• Welcome

• RPM overview

• IMS to RPM – what new, similar and different

• Transition considerations

• RPM portal access

• RPM timeline

• Q&A
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Reporting and Program Management

• Improved 

accessibility and 

reliability of data

• Streamlined business 

processes 

• Strengthened inter-

governmental 

operations
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• RPM is a integrated 

business system to 

manage the Department’s 

Infrastructure Investment 

Program (IIP)

• RPM uses a 

contemporary platform to 

manage the increasing 

scale and complexity of 

the IIP

The Infrastructure 

Management System 

(IMS) is a bespoke 

legacy system  and is 

not able to meet 

evolving business and 

reporting needs. 

What Why? Benefits
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RPM portal features

Scope

• Safer Local Roads and Infrastructure Program, 

including active projects that were originally approved 

under the former Heavy Vehicle Safety & Productivity 

Program and Bridges Renewal Program

• Heavy Vehicle Rest Area Initiative

• Active Transport Fund 

• Roads to Recovery

• Black Spots Program

Not in scope

• Local Roads and Community Infrastructure Program
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General portal features
Project visibility, receive notifications, upload 

documents

Applications
Submit applications (previously known as 

nominations) including supporting documents

Program and projects
Submit change requests to projects

Milestones
Submit milestone evidence

Reporting
Submit reporting including supporting 

documentation

Payments
View payments received
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IMS to RPM – what's new, similar and different
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Similar

Different

New

Core functionality

Look and feel

New features
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IMS to RPM – what's new, similar and different
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Homepage “Link” view Tile view

IMS RPM

Latest news Section for IT and other updates Portal banner for IT updates

Portal access 

management

Organisation access manager 

provisions access 
Department manages access

Different

Different

Different

Maps
Submit to mapping@ 

infrastructure.gov.au

Update location coordinates or 

provide a zipped map as attachment 

to application 

New
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IMS to RPM - homepage
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IMS RPM
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RPM  - new map feature

• Select point to point 

location

• Enter coordinates 

manually

• Upload GIS shape layer 

file
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Transition considerations

Local preparation considerations

• Management of your programs based on 

advice on what to do and when

• Who will have access to the portal

• Updating any local documentation with 

RPM details

• Advise other areas of the transition from 

IMS to RPM

• Download any required reports from IMS
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Data migration

• All current project information will be 

migrated

What will not be migrated

• Historical reports including

• RTR 23/24 annual report

• RTR 23/24 expenditure

Data availability

• IMS will shutdown from 6:00pm, 20 

November 2025
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RPM portal access

RPM portal access

Access available from 1 December 2025

Access process

• Complete and submit the RPM portal user access form by 7 November 2025 

• Prior to RPM launch, you will receive:

• RPM portal link

• Password set up instructions

• Multi Factor Authentication instructions

• Only RPM homepage will be visible prior to the launch
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RPM timeline
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RPM 

awareness

RPM launch 

date

RPM 

preparation

Information 

sessions

RPM portal 

overview 

demonstration

RPM program  

demonstrations

RPM launch 

notification

RPM is live 

notification

RPM
August 

2025

September 

2025

November 

2025

1 December 

2025

November 

2025

September 

2025

RPM portal 

overview 

demonstration

General overview 

of RPM portal 

features

Recording 

available on RPM 

website

RPM program 

demonstrations

Sessions specific 

for each program:

• SLRIP/ATF

• Black Spots

• RTR 
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Thank you
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