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[bookmark: _Toc89270077]Introduction
The Australian Government Remote Roads Upgrade Pilot Program is designed to provide funding to State, Territory and Local Governments for projects which will address significant deficiencies on key regional and rural roads that limit community access, pose safety risks and impact the economic development of the surrounding area.
This is a pilot program to assess the social and economic benefits to remote and regional communities of addressing significant deficiencies on the road network where there has not been significant investment. 
These guidelines are for applications made under the Program and outline the mandatory requirements for an application.
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[bookmark: _Toc89270079]About the guidelines
These guidelines contain the mandatory conditions for applicants for the Remote Roads Upgrade Pilot Program.
The program is funded under the National Land Transport Act 2014 (the Act). Applications that are approved for funding under the programs need to be delivered in compliance with the relevant sections of that Act. In particular, The National Partnership Agreement on Land Transport Infrastructure Projects outlines that the Commonwealth and States must have regard for safe system principles and road safety treatments when considering road infrastructure investment proposals.
Council applications that are approved will be administered, with payments and reporting made through state and territory governments, under the National Partnership Agreement on Land Transport Infrastructure Projects and the related Notes on Administration. More information can be found here: 
National Partnership Agreement (infrastructure.gov.au).
These guidelines should be read in conjunction with the Guidelines for Successful Funding Recipients, (https://investment.infrastructure.gov.au/about/national-initiatives/remote-roads-upgrade.aspx) which contain rules about how funded projects are administered and must be delivered.
[bookmark: _Toc89270080]About the program
The Remote Roads Upgrade Pilot Program (RRUP) targets road improvements to deliver real outcomes for regional communities, and address significant deficiencies on key regional and rural roads that limit community access, pose safety risks and impact the economic development of the surrounding area.
[bookmark: _GoBack]Australia has an extensive road network, most States have programs of varying size that invest in improving the state of regional local roads to enhance connectivity, reliability and efficiency of regional communities. However, most programs and projects in regional areas target road freight efficiency and productivity. While economic activity remains an important consideration, the RRUP seeks to place a greater emphasis on the social and community benefits that can come from upgrading severely degraded and unsealed regional and remote roads. 
The RRUP is consistent with Infrastructure Australia’s 2021 Australian Infrastructure Plan to improve the quality of life in regional and remote areas by increasing accessibility to our regional communities and delivering essential infrastructure. Proposed projects can also support tourism in these areas.
As a pilot program, the RRUP will assess the social and economic benefits to communities of undertaking these projects and highlight the significant gaps under the current arrangements to fund roads for regional communities using existing programs. 
Applications received and evaluation of the outcomes from funded projects may be used to advise the Australian Government regarding the benefits of extending the program beyond the pilot phase.
[bookmark: _Toc89270081]Questions about your application
If you have questions in relation to the program, please contact us by email: remoteroads@infrastructure.gov.au
[bookmark: _Toc89270082]Application eligibility
The following section outlines the rules for eligibility of proposals. Proposals which do not meet the eligibility criteria will be ineligible for funding.
[bookmark: _Toc81582345][bookmark: _Toc89270083]Who can apply?
Applications can only be made by a state/territory government, or local government entities eligible for funding under the Roads To Recovery Program. 
[bookmark: _Toc89270084]What projects are eligible?
To be eligible, the project must meet the following requirements:
The project is to upgrade a significant length of road that is unsealed or degraded with low safety rating: The length of road in the project application is of significant length, with program objectives targeting projects of 20 kilometres or more as an indicative guide. Applications should address the current condition of the road and associated risks. Provision of a current risk rating using a recognised standard such as the Australian National Risk Assessment Model (ANRAM) or the Australian Road Assessment Program (AusRAP) is preferred.
The project must not have started: The Australian Government aims to assist projects move into construction. 
Must be an improvement, not maintenance: The Australian Government will assist in funding important improvements to your community. Projects must be an improvement to an existing road asset.  The program supports projects which improve existing publicly owned road assets.  
Improvement is an overall test. Each element of the project is considered as a whole, against the overall potential impacts. Improvement can include both upgrade and replacement of an existing asset.
New: The programs are designed to support new projects, where construction is additional to applicants’ existing program of works and which would not have been possible without funding support.  Therefore, applications should not be made for projects where tenders have been awarded, construction has already commenced or is likely to commence ahead of a decision being made on the application.
Accessible – the programs aim to improve community access and productivity. Therefore applications should only be made for projects which are accessible to the public and associated with a public road. Projects where the final construction will be privately owned or located on a private road are ineligible.
Road based – the primary purpose of each application must be to improve accessibility, safety and productivity of road based projects. 
Regional importance: Applications should address the social, community and economic benefits to the community of the proposed project, such as connecting regional and remote communities or improving access to essential services and employment opportunities. Evidence of consultation of community support will form part of the merit assessment for a project. 
No recent significant investment - There should not have been investment on the road or section of road forming the project application from a state or federally funded infrastructure program in the last five years.
One Program only - A single project may only be submitted for funding under one Australian Government funding program. For example, a project cannot be submitted for RRUP and the Heavy Vehicle Safety and Productivity Program or the Road Safety Program.
The following types of projects are ineligible:
Projects where the majority of funding is not for road based transport.
Inspections and structural assessments.
Project which are for maintenance purposes.
Design only projects.
Road safety data - Successful applicants will be required to provide relevant road safety data statistics, to be outlined in Guidelines for Successful Funding Recipients.
[bookmark: _Toc74837213][bookmark: _Toc74837361][bookmark: _Toc74837511][bookmark: _Toc74837770][bookmark: _Toc74841254][bookmark: _Toc74903497][bookmark: _Toc74909119][bookmark: _Toc81582348][bookmark: _Toc74837214][bookmark: _Toc74837362][bookmark: _Toc74837512][bookmark: _Toc74837771][bookmark: _Toc74841255][bookmark: _Toc74903498][bookmark: _Toc74909120][bookmark: _Toc81582349][bookmark: _Toc81582502][bookmark: _Toc89270085]Funding
The Australian Government will contribute up to 80% of the cost of projects located in regional and rural areas, in line with other projects under the Infrastructure Investment Program. The Australian Government may contribute above this threshold for local governments where there is sufficient financial justification and demonstration of benefits. The Australian Government will not contribute more than 80% for projects where the State or Territory Government is the applicant. Applicants will be required to list all funding sources. Co-contributions may be sourced from council, state, territory or private funding sources. 
[bookmark: _Toc89270086]Timeframes
Applicants should be aware there are construction delivery timelines that successful funding recipients will be expected to adhere to.
Funding agreements must be signed and returned within the period specified in the funding agreement and;
Completion of Construction and acceptance of a post-completion report must occur within two years of the funding agreement being offered.
Failure to comply with timeframes is a breach of the funding conditions. For more information see 4.4 Non-compliance.
[bookmark: _Toc89270087]Application process
[bookmark: _Toc74837218][bookmark: _Toc74837366][bookmark: _Toc74837516][bookmark: _Toc74837775][bookmark: _Toc74841259][bookmark: _Toc74903503][bookmark: _Toc74909125][bookmark: _Toc75267368][bookmark: _Toc81582354][bookmark: _Toc74837219][bookmark: _Toc74837367][bookmark: _Toc74837517][bookmark: _Toc74837776][bookmark: _Toc74841260][bookmark: _Toc74903504][bookmark: _Toc74909126][bookmark: _Toc75267369][bookmark: _Toc81582355][bookmark: _Toc74837220][bookmark: _Toc74837368][bookmark: _Toc74837518][bookmark: _Toc74837777][bookmark: _Toc74841261][bookmark: _Toc74903505][bookmark: _Toc74909127][bookmark: _Toc75267370][bookmark: _Toc81582356][bookmark: _Toc74837221][bookmark: _Toc74837369][bookmark: _Toc74837519][bookmark: _Toc74837778][bookmark: _Toc74841262][bookmark: _Toc74903506][bookmark: _Toc74909128][bookmark: _Toc81582357][bookmark: _Toc89270088]What you will need
All applications must contain an application form with all items marked as mandatory complete.
In completing the application you'll need the following:
Basic information about the project including a current and future risk rating for the road
A project budget
Consultation summary and/or evidence of community support
Project risk assessment and timeline 
Impact assessment on the community, including safety improvements, or productivity
Evidence of co-contributions from other contributors (such as private organisations or other LGAs for joint applications), and
Engineering report (optional).
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More information about accessing the portal is available on the programs resources page (https://investment.infrastructure.gov.au/about/national-initiatives/remote-roads-upgrade.aspx).
[bookmark: _Toc89270090]Acceptance of applications
The Department will accept applications to 20 February 2022. The period for accepting applications may be extended. The Department will attempt to assess all applications as received. Applications which have been assessed as eligible and represent value for money will be provided to the Minister for decision.
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The Department will assess all proposals as they are received.
Proposals go through three stages:
1. Eligibility assessment;
2. Multi-criteria merit assessment; and
3. Ministerial consideration.
[bookmark: _Toc89270092]Eligibility
All projects will be assessed for eligibility. Eligible projects will:
Meet all of the requirements of these guidelines, including applicant and funding requirements, and
Contain in the application all mandatory information.
Ineligible applications will not proceed to the next stage of assessment.
The Department’s decision on the eligibility of a project is final.
Applicants may re-submit an eligible application if the reason for ineligibility has been corrected and the application can be lodged within the stipulated timeframe.
[bookmark: _Toc89270093]Multi-criteria merit assessment
As a pilot program with limited funding available, the overarching consideration for the Merits Assessment is to group the projects that best represent the objectives of the program while still representing value for money in accordance with the Public Governance, Performance and Accountability Act 2013. In assessing the applications, assessors will consider the extent to which the application meets the program objectives and how it performs against assessment criteria.
Eligible projects will be assessed by the Department against the following criteria:
1. Structural improvements contributing to community access, safety and productivity 
How the project improves the road to solve an identified problem, by for example, increasing accessibility for the community, increasing safety, increasing load limits, reducing detours or improving longevity. Safety improvements should be able to be demonstrated, including how the project addresses safety features of the road that will prevent crashes occurring or reduce the severity of those crashes that do occur. A change in the risk rating of the road as a result of the works should be indicated if expected to be achieved by the project works. 
2. Quantified benefits
What economic and social benefits will result from the project, such as reduction in fatal and serious injuries, reduced trip times, or increased community access.
3. Construction readiness and risk
The likelihood that the project will be delivered on time, scope and budget.
4. Strategic alignment to program objectives
An assessment of the project against the strategic objectives and intent of the program.
For applications received from Councils a further criterion applies.
5. State and territory input and assessment of the key assessment criteria listed above.
The Department may contact the applicant for additional information about an application during both the eligibility and merits assessment process. Any additional information provided by the applicant, will form part of the application and be considered during the merits assessment.
[bookmark: _Toc89270094]Ministerial Decision making
Upon completion of proposal assessments, the Department will make recommendations to the Minister on applications that are eligible for funding.
The Minister or delegate will make the final decision on which projects are funded.
[bookmark: _Toc89270095]Notification of outcomes
Following the Minister’s decision, the Department will contact all applicants to inform them of the outcome of their application. 
Applicants may seek feedback on applications which were unsuccessful. The Department will provide feedback, subject to capacity.
Further information about the rules that apply to funded projects can be found in the Guidelines for Successful Funding Recipients.
Applications which are not approved by the Minister, but assessed as being value for money, may remain eligible for consideration by the Minister as and when further funding opportunities arise unless withdrawn by the applicant.
[bookmark: _Toc86751504][bookmark: _Toc89270096]Administration
[bookmark: _Toc89270097]Amendment of the Guidelines
[bookmark: _Toc74841371][bookmark: _Toc74903617][bookmark: _Toc74909239][bookmark: _Toc81582470][bookmark: _Toc74841372][bookmark: _Toc74903618][bookmark: _Toc74909240][bookmark: _Toc81582471][bookmark: _Toc74841373][bookmark: _Toc74903619][bookmark: _Toc74909241][bookmark: _Toc81582472][bookmark: _Toc74841374][bookmark: _Toc74903620][bookmark: _Toc74909242][bookmark: _Toc75267446][bookmark: _Toc81582473][bookmark: _Toc81582580]The Australian Government may amend these guidelines if deemed necessary. All Program Guidelines and changes will be communicated and published in timely fashion via the Department’s website.
[bookmark: _Toc89270098]Confidentiality
Information submitted by the applicant may be provided to other organisations for the purposes of assessment as outlined above. In addition, successful applications will be made publicly available on the Department’s website.
Information from applications may also be used for research and analysis purposes.
Applicants should identify any information submitted which they wish to be considered as confidential, supported by reasons for the request. The Australian Government reserves the right to accept or refuse a request to treat information as confidential. The Privacy Act 1988 applies to the handling of personal information about individuals obtained in the course of the delivery of the programs.
[bookmark: _Toc89270099]Probity
It is important to the Australian Government that it avoids bias and the perception of bias and other probity issues in the operation of these programs.
Any information which would have a material impact on the decision to approve an application must be disclosed in your application. This includes any actual or perceived conflict of interest.
Failing to declare relevant information or making a false declaration on the application will make it ineligible. 
[bookmark: _Toc89270100][bookmark: _Toc74909247][bookmark: _Toc81582478]Non-compliance
[bookmark: _Toc74909249][bookmark: _Toc81582480][bookmark: _Toc74909250][bookmark: _Toc81582481][bookmark: _Toc74909251][bookmark: _Toc81582482][bookmark: _Toc74909252][bookmark: _Toc81582483][bookmark: _Toc74909253][bookmark: _Toc81582484][bookmark: _Toc74909254][bookmark: _Toc81582485][bookmark: _Toc74909255][bookmark: _Toc81582486][bookmark: _Toc74909256][bookmark: _Toc81582487]Non-compliance with any of the application guidelines or funded project guidelines will make that project ineligible for funding.
Applications for projects which have already been funded may have their funding withdrawn, and/or be required to repay funding already paid.
In exceptional circumstances the Department may choose to accept or recommend a proposal which would otherwise be ineligible.



[bookmark: _Toc89270101]Glossary
	Term
	Definition

	Accountable Authority
	See subsection 12(2) of the Public Governance, Performance and Accountability Act 2013 (PGPA Act)

	Applicant
	The State, Territory or Local Government Authority that submits the application. Joint applications must have a single proponent that submits the application.

	Application
	A completed application form, and associated documents, requesting funding under the programs. When approved, applications become projects.

	Commencement Date
	The expected start date for the project activity

	Commonwealth
	A Department of State, or a Parliamentary Department, or a listed entity or a corporate body established by a law of the Commonwealth.  See subsections 10(1) and (2) of the Public Governance, Performance and Accountability Act 2013 (PGPA Act).

	Construction
	Construction means actual on ground works at the project site and/or the fabrication of major components off site.  In the case of natural disasters, clearance of damaged infrastructure is not being considered commencement of construction where it directly is related to remediation proposals.  

	Design
	The plans, specifications and other related materials which together provide the instructions for construction of the project.

	Pre-construction
	Activities which are not part of the design of a project, and do not lead to physical changes at the site towards completion, but are necessary to be undertaken before the project can proceed.

	The Department
	The Department of Infrastructure, Transport, Regional Development and Communications or its successors responsible for road transport infrastructure.

	The Minister
	The Minister is the Minister for Infrastructure, another portfolio Minister or a delegate of the Minister for Infrastructure.

	The Program
	The Remote Roads Upgrade Pilot Program
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