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Safer Local Roads and Infrastructure Program
Post Completion Report
​​May 2025​ 
Introduction 
The Post Completion Report provides a summary of key features of the project. It must be submitted with the Milestone Claim Form. A detailed expenditure or transaction report may also be requested in addition to these forms.

The Final Milestone will not be paid until the Department accepts the Post Completion Report. If required, the Department may ask the Funding Recipient to revise the submitted report before accepting it.

Where the scope, cost or schedule of the project have changed from the latest agreement, a Project Variation Request may also be required.

[bookmark: _Hlk198648054]This form should be completed for projects funded under the former Bridges Renewal Program (BRP) and Heavy Vehicle Safety and Productivity Program (HVSPP), as well as Safer Local and Infrastructure Program (SLRIP) in consideration of how the project satisfied the relevant program’s criteria and objectives, as well as if the project met the expected outcomes proposed during the initial application.

Proponents can also provide an email copy to their state or territory contact.
About the project
	Number
	Click or tap here to enter text.
	Name
	Click or tap here to enter text.
	Council/Department
	Click or tap here to enter text.

About you
	Name
	Click or tap here to enter text.
	Role
	Click or tap here to enter text.
	Phone number
	Click or tap here to enter text.
	Email address
	Click or tap here to enter text.


Project Variations
Provide details of any minor project variations that have occurred to the project Scope throughout delivery, for comparison purposes. This can include changes in design, unexpected additional works and other changes of note. 
Major project variations require approval by the Department. Please contact us for advice if this has occurred.  
	Scope as approved in the Funding Agreement/ Offer
	Click or tap here to enter text.
	Project variations (if applicable)
	Click or tap here to enter text.
	Rationale for change (if applicable)
	Click or tap here to enter text.

Schedule
	As approved in the Funding Agreement or Offer
	
	Actual project period
	

	Construction start date
	Construction complete date
	Construction start date
	Construction completion date

	
	
	
	


If original and actual construction start or physical completion dates are different, please provide details of the rationale for changes and how the impact of these changes were managed.

	Rationale for change

	


Cost
Please provide details of the finalised project costs below, and provide further comment if these costs differed from the original estimate. 

Please round up all figures to the nearest dollar. 
	Project Cost Category
	Cost ($)
	Comments

	Client management and oversight costs
	
	

	Project management 
	
	

	Design & investigation
	
	

	Applicant supplied insurances, fees, levies, permits 
	
	

	Property purchase price
	
	

	Property purchase transaction costs
	
	

	Construction costs
	
	

	Traffic management and temporary works
	
	

	Bulk earthworks
	
	

	Retaining walls
	
	

	Drainage
	
	

	Bridge costs
	
	

	Pavements
	
	

	Finishing works
	
	

	Traffic signage, signals and controls
	
	

	Design (if by contractor)
	
	

	Supplementary items
	
	

	TOTAL PROJECT COST 
	
	



	[bookmark: _Hlk198889204]
	Approved cost ($)
	Final cost ($)
	Difference ($)

	Australian Government
	
	
	

	Proponent
	
	
	

	State (if not proponent)
	
	
	

	Others
	
	
	

	Total project cost
	
	
	

	AG % of total cost
(Final cost % cannot exceed approved cost %)
	
	
	


Innovation 
Provide innovative Project delivery techniques that have resulted in positive economic, safety, social, environmental, integration or transparency outcomes (for example, use of recycled material, techniques to reduce water and energy consumption, Project delivery methods that deliver Project savings, or private funding or financing models.)

	[bookmark: _Hlk130888176]


Indigenous Strategy
	Was an Indigenous workforce strategy incorporated into the delivery of the Project?
	☐ Yes☐ No



If Yes - What were the Indigenous employment outcomes under that strategy?
	


Performance
This data will be used by the Department to evaluate and improve the program, and for reporting purposes.

	How many jobs were supported during construction?
	


Outcomes
When applying for funding under SLRIP you were asked to address focus areas that your project relates to in road infrastructure needs. 

Although projects funded under the former BRP and HVSPP programs did not require you to address specific focus areas, works undertaken would usually address these focus areas regardless.

In the table below, please advise outcomes against your project’s focus areas (as relevant). 
(NB: only complete focus areas applicable to your project). 

	 Focus Area
	Outcomes

	Road safety
	

	Productivity
	

	Bridge renewal
	

	Road resilience
	

	Road sustainability

	

	Heavy Vehicle Rest Area
	


Declaration
I the undersigned declare that:
· I am authorised to make this declaration on behalf of my organisation
· All information provided in this report is true and accurate
· All eligible project activities required for the completion of the project have been achieved
· All project costs are eligible in accordance with the program guidelines, funding agreement and other guidance material
· All ineligible project costs have been excluded from this report in accordance with the program guidelines, funding agreement and other guidance material
· All project costs are incurred on or after the date the funding agreement was signed
· All conditions of the funding agreement have been complied with.
	Signature: 
	Date: 

	Name:
	Position:

	Contact Phone Number:
	Contact Email Address:


.
Returning the form
Please check that you have completed all sections of the form, including signature (electronic is acceptable). Once complete, this document should be returned by email to:
SLRIP-Projects@infrastructure.gov.au 
Proponents can also provide an email copy to their state or territory contact.
Questions
Should you have any questions or concerns regarding this form, please contact us on the email address above. 
Next steps
Once this form is received, the department will check that it meets our requirements. If it does, the final payment for the project will be made. If we need more information about your request, we will contact you.
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