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Project Variation Request Form
Safer Local Roads Infrastructure Program
Proponents are required to fill all sections of the form highlighted blue. 

Before completing and returning this form, please read the relevant sections of the program guidelines, including any applicable conditions. This will help explain the circumstances of the variation request and demonstrate that the project continues to deliver benefits and achieve program outcomes.

Please provide as much detail as possible to support the request. This will help the department assess the request and make a recommendation to the delegate. The department will be in contact if further information is required.
About the project
	Project name
	

	Project ID
	


What change is being requested?
☐ Additional program funding
	Funding source
	Current approved
funding ($)
	Requested change ($)
	Revised funding ($)

	Australian Government (ATF)
	
	
	

	State
	
	
	

	Council
	
	
	

	Other Commonwealth
	
	
	

	Other
	
	
	

	TOTAL
	
	
	



Please provide an updated expenditure breakdown for the project. This should be done with consideration of the department’s cost estimation guidance, which outlines principles to support the preparation of cost estimates, for projects seeking Australian Government funding.


	Expenditure category
	New estimate ($)
(whole dollars)

	Design / investigation (pre-construction)
	

	Project management
	

	Insurance, fees, and levies
	

	Land acquisition
	

	Environmental works
	

	Temporary works / traffic management
	

	Traffic signage, signals, and controls
	

	Service relocation costs
	

	Bulk earthworks
	

	Retaining walls
	

	Drainage
	

	Bridge costs, including culverts
	

	Tunnels
	

	Pavements
	

	Finishing works
	

	Supplementary expenditure
	

	PROJECT COST
	

	Contingency amount
	

	TOTAL
	



☐ Change of project scope
	
	Scope

	Current approved
	



	Proposed
	





☐ Extension of project completion timeframe
	Milestone type
	Date 
(as per funding offer or approved variation)
	Requested date

	Completion of pre-construction design
	


	

	Commencement of construction
	


	

	Other milestone (where applicable, please specify)
	
	

	Completion of construction
	
	

	Provision of Post Completion Report (PCR)
	
	


What is the rational for the change?
	Please explain the reasons for the change to the project. At a minimum include:
· What was the issue which led to the need for change?
· When was it identified that the project would not be able to delivered as agreed?
· At what point of the build was the issue identified (design, tender, construction, etc.)?
· Could the issue could have been foreseen?
· Have other options been investigated before seeking a variation to your project?
· What actions have been taken to address the issue and minimise or mitigate impacts?
· If seeking additional Program funding, there should be demonstrated attempts to secure that funding from other sources. 
· If seeking a scope change, the impact on the approved project benefits and outcomes should be clear (with consideration of Program objectives).


What would be the impact if the variation was not approved?
	Please outline whether:
· there will be delays to delivering the activity and/or project
· the scope of the activity and/or project will be reduced or changed
· the activity and/or project will not be able to be continued without the variation
· there will be other issues encountered in completing the activity and/or project.  
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Project declaration
I, the undersigned, declare that: 
· I am authorised to make this declaration on behalf of my organisation
· all information provided in this variation request, including financial information is true and accurate
· where relevant for the request, my organisation has considered market and inflation risks and acknowledges it is responsible for cost overruns, noting that increases to Australian Government funding are only considered in exceptional circumstances and in accordance with the program guidelines.
· all conditions of the funding agreement/offer have been complied with.

	Name
	
	Position
	

	Contact phone number 
	
	Contact email address
	

	Signature
	

	Date
	


Returning the form
Please check that all sections of the form highlighted blue, including signature (electronic is acceptable), are completed.

Once complete, this document should be returned by email to SLRIP-projects@Infrastructure.gov.au. Local government proponents should also provide an email copy to their relevant state or territory agency.

The program delegate (i.e. a senior executive within the department, responsible for administering the program) will make the final decision on the request.
Questions
Should you have any questions regarding this form, including on milestone evidence requirements, please contact the program team at SLRIP-projects@Infrastructure.gov.au.
Further information
When should I submit a variation request?
Please contact the department as soon as possible if it is identified that a variation is likely to be needed. Then once you have confirmed details, you should submit a project variation request form.
Project variations must be approved in writing prior to any change in work. Proponents should not assume that a variation request will be successful, and any works undertaken prior to a variation request being approved are at the proponent’s own risk.
Additional program funding
· All costs over the approved program funding are the responsibility of the proponent. The project budget as set out in the application should be developed using a robust cost estimation process, with sufficient contingency applied.
· Provision of any additional program funds will only be considered in exceptional circumstances. The proponent must investigate other options to address any potential cost increase for the project before seeking a funding increase from the department. 
· Any request for additional funding must maintain or reduce the approved funding split, and total program funding cannot exceed $5 million.
· If a cost increase is approved, unless otherwise stated, any unpaid milestone amounts will be proportionally adjusted to reflect the new program funding, in line with previous milestone percentages.
· Where an approved project is completed under the original budget, the program's final proportion should be in accordance with the approved funding split for the project. The department should be advised in quarterly reporting and in the Post Completion Report, if there are expected or realised cost savings on a project.
Change of project scope
· A scope variation is required when the deliverables of the approved project change. If the project scope will differ from the description outlined in the funding offer or from an approved variation, then a scope change variation request will be required. Please note, occasionally this may also lead to a change to the project name, which can also be requested at the same time. 
· Scope variations are not required for minor changes. For example, if decided to use a different material or piece of equipment in constructing the project, but this does not impact the overall project benefits and is not a significant component of the project. 
Extension of project completion timeframe
· A schedule variation is not required if the project will still be physically and financially complete within 3 months of the relevant expected completion timeframe (i.e. construction only – 24 months from funding offer acceptance; design and construction projects – 36 months from funding offer acceptance). 
· For other date changes, while a formal variation is not required, the department should be kept informed, as part of quarterly reporting obligations.
What is considered when making a decision on a variation request?
In making a decision, the department considers a range of factors such as:
· whether the project remains value for money
· whether the project has commenced or completed construction
· the extent to which a problem could have been foreseen
· the likelihood that the project will now meet its approved benefits and outcomes
· the experience of the proponent in delivering projects.
What if I have already changed cost/scope/timeframe?
Proponents are strongly encouraged to contact the department before one of these parameters change. In some cases, such as natural disasters, this may not be possible. Requests for change can be granted retrospectively, but the circumstances which prevented variation approval prior to the change will need to be extensively outlined.
What if my request is denied?
If your request is denied, you may need to consider alternative options to deliver your project. For example, this could include descoping, if unable to deliver the current scope within the agreed funding envelope.
How long does it take to make a decision?
The Minister (or delegate) has discretion to approve or reject variation requests. Outcomes of these requests will be provided in writing to the proponent. The department will endeavour to provide a decision by email within 4 weeks of receiving a completed variation request.
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