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Quarterly Reporting Form
Safer Local Roads Infrastructure Program
Proponents are required to fill all sections of the form highlighted blue. Quarterly updating on the status of projects, including information on progress, upcoming activities, and risks and sensitives is a requirement of executed funding offers and of receiving Australian Government funding under the program.
Timeframes
	Project reporting period
	Day and month due to the department (or previous work day if non-work day)*

	1 November – 31 January (Nov, Dec, Jan)
	10 February

	1 February – 30 April (Feb, Mar, Apr)
	10 May

	1 May – 31 July (May, Jun, Jul) 
	10 August

	1 August – 31 October (Aug, Sept, Oct)
	10 November


* Please note that the due dates are subject to change. You will be advised in advance of any updates.
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About the project
	Project name
	

	Project ID
	


Milestones
	Milestone description
	Date of milestone
	Status (e.g. Completed mm/yyyy; on track)
	Explanation (if there is a change)

	Completion of pre-construction design
	
	
	

	Commencement of construction
	
	
	

	Completion of construction
	
	
	

	Acceptance of post-completion report
	
	
	


Finances
	Funding Source
	Amount (in whole $)
	Explanation (if there is a change)

	Australian Government commitment (ATF)
	
	

	State commitment
	
	

	Council commitment
	
	

	Other Commonwealth commitment
	
	

	Other commitment
	
	

	TOTAL
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Achievements this quarter
	· Explain the key activities that have occurred on the project over the last three months. These might be activities that aren’t specifically related to a milestone claim, but demonstrate progress on the project (e.g. going out to tender, seeking / receiving relevant approvals, utility relocations, etc.)
· If upcoming activities from the last quarterly update did not happen as originally expected, please explain why.


Upcoming activities for the next quarter, including media / events
	· Please explain the key activities that are expected to occur on the project in the next three months. These might be activities that aren’t specifically related to a milestone claim, but demonstrate expected progress on the project (e.g. going out to tender, seeking / receiving relevant approvals, utility relocations, etc.)
· Please advise if the project is suitable for an upcoming media or event opportunity. For example, a joint media release, or a site visit by the responsible Minister for a significant milestone (usually commencement or completion of construction).


Risk and sensitivities
	· Please advise if any project risks identified in your application have been realised, and how these have been addressed. 
· Please also advise if there are any new risks or sensitivities for the project and explain your proposed mitigation strategies, including likelihood of occurrence and consequence.
· For example, any issues relating to cultural heritage, detection of protected flora and fauna, occurrence of natural disasters or significant weather events, changes to community support for the project / protests, issues with funding for the project, expected cost savings or increases, contract breaches, or issues with land acquisition.
· If unable to deliver the project scope within the approved funding and timeframe, a variation request may be required. The variation request form is available on the Program’s resources webpage.
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Declaration
I, the undersigned, declare that: 
· I am authorised to make this declaration on behalf of my organisation
· all information provided in this report is true and accurate.
	Name
	
	Position
	

	Contact phone number 
	
	Contact email address
	

	Signature
	

	Date
	


Returning the form
Please check that all sections of the form highlighted blue, including signature (electronic is acceptable), are completed.

Local government proponents must submit reports through their relevant state or territory government or directly to the program team at SLRIP-projects@infrastructure.gov.au, as required. State and territory governments have different requirements for local government reporting under the program. The department encourages close collaboration with the relevant state or territory agency to ensure program reporting requirements are met.

For state and territory government proponents, please complete this form and submit the requested information through the RPM platform or to the program team at SLRIP-projects@infrastructure.gov.au.
Questions
Should you have any questions or concerns regarding this form, please contact the program team at SLRIP-projects@infrastructure.gov.au.
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